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Christian Educator's Notebook 

Section 7: Presbytery Models of Support 

The Educator Certification Office has been collecting models of support for 
Christian educators since 1989. Since the chapter on Educator Certification went 
in the Book of Order G-14.0700 , presbyteries have increasingly become aware of 
their responsibilities in this area. 

The models shared in this packet fall roughly into three categories and have been 
reformatted from their original form: 

Models suggesting general support of Christian Educators with or without 
lodgment in a specific committee of presbytery. (Presbytery of Florida)  

Models suggesting very formal connections with Committees on Ministry and/or 
Committees on Preparation for Ministry. (Grace, South Louisiana, New 
Covenant, and New Brunswick Presbyteries)  

Models suggesting another committee in presbytery besides Committees on 
Ministry or Committees on Preparation for Ministry be responsible for educators. 
(Presbytery of Carlisle, Miami Presbytery, and San Diego Presbytery)  

 

Policy for the Care of Christian Educator in the  
Presbytery of Florida Spring 1995 

Christian Educators have access to the presbytery through the Committee on 
Ministry (COM) (G-11.0503; G-14.0705). Specifically included are persons 
employed by churches in the Presbytery of Florida who have at least a BA degree 
in Christian Education or in a related field, and/or five or more years paid church 
related Christian education experience. 

The COM will assist local congregations in the care of Christian Educators by: 

Establishing salary and benefit guidelines for Christian Educators.  

Reviewing terms of employment on an annual basis.  

Granting all employed Christian Educators a voice at presbytery meetings.  

Recommending, and when possible, providing churches searching for a Christian 
educator with a Certified Christian Educator to serve their committee as an "Educator 
Vacancy Consultant."  
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Checking references, when requested, for any Christian educator a church is 

considering hiring.  

Having a new educator give a faith statement at the stated presbytery meeting 
following their arrival to their positions and encouraging all Christian Educators to 
participate in Presbytery meetings and activities.  

Receiving, as an advisory member, an educator appointed to the Committee on 
Ministry by the Presbytery Council.  

Including educators (and their spouses) in support retreats or groups.  

Providing support and mediation in conflict situations.  

Reviewing the Christian educator's position at the time of church Triennial visits.  

Offering guidance to currently employed educators who seek certification and, 
when appropriate, information about employment possibilities.  

Providing a service of recognition at presbytery when an educator successfully 
completes the certification process. (G-11.0103)  

Encouraging currently employed Christian Educators to seek certification and 
encouraging churches seeking educators to consider Certified Educators.  

Providing a service of recognition at presbytery when an educator retires.  

 

Church Educators—Grace Presbytery  

Advocacy and Support 

Grace Presbytery has had a history of support of the non-ordained church 
educators. 

The Presbytery's Manual of Operations provides the privilege of the floor for 
church educators. 

The presbytery has been "on record" as exercising pastoral care and support 
(prior to the Book of Order amendment G-14.0700) by encouraging the inclusion 
in the terms of call for continuing education (both time and financial support) 
and providing for pastoral oversight. 
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Educators are included in all presbytery mailings and receive presbytery packets 
in advance of each stated meeting. 

The attendance registration process at presbytery includes church educators as 
an identifiable group (i.e. not treated as "visitors"). 

The presbytery has voted at every opportunity (but not without good debate) in 
favor of an ordination process for church educators. 

Staff Role 

The position description for the Associate Executive Presbyter related to Parish 
Life Division includes the responsibility to provide "pastoral care for sessions, 
pastors, and directors of Christian education." 

The Associate Executive also sits as a staff resource to the 
Committee on Ministry, making reports and recommendations 
regarding non-ordained church professionals. (Note: this role is 
being modified as COM members become responsible for such 
assignments.) 

The Associate Executive Presbyter for Pastoral Care is assigned 
responsibilities for pastoral care and oversight as pastor to church 
professionals (ministers, educators, musicians) and their families. 

Committee on Ministry  

In response to the new Book of Order ruling regarding access to the Committee 
on Ministry, a procedure describing COM's relationship to church educators was 
added to its manual.  

The presbytery in March 1988 directed the COM to: 

Annually publish the names, employment status and if employed as 
an educator, the compensation, of all Certified Educators known to 
be in the bounds of presbytery. 

Annually convene a consultation of Certified Educators and for 
those employed as educators, to include their supervisor and a 
member of their Personnel Committee to consider mutual concerns. 

Include interviews with Certified Educators in all formal visits and 
work with congregations, especially in those situations in which the 
head of staff position has become vacant. 
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Conduct exit interviews with every certified educator on the 
termination of their position. 

The Committee on Ministry has responded as directed in items one 
and four above. Visits with educator have been included in some 
but not all situations in item three above. The COM is continuing to 
learn how to relate to educators and congregations in this visitation 
program. The consultation has not been called as listed in item two 
above.  

In each agenda of the Committee on Ministry, the item: Churches' 
Needs, Requests, Concerns includes a listing of churches seeking 
Educators (ordained or non-ordained) in:  

early stages  

in process  

nomination states  

Terms of Call and changes in terms are reported to the COM. The 
Compensation Committee is assigned to recommend minimum 
terms of call for church educators. 

Exit interviews are scheduled, conducted by a member of the COM, 
and reported to the committee. 

Three members of the COM have been assigned within the internal 
structure of the committee to serve as a committee on educator 
placement. 

Placement and Vacancy Registry 

When a church seeks assistance in developing educator position descriptions and 
a Church Information Form, the Associate Presbyter meets with the committee to 
explain possible options (both ordained and non-ordained, certified or non-
certified) which may be pursued. If there is any openness to consider an ordained 
candidate (as well as others) the COM process is merged with the Educator 
Vacancy Registry process. A member of the COM is assigned to work with the 
Associate Presbyter regarding this process. If it is clear that only non-ordained 
candidates are to be considered, the COM members assigned to the placement 
process serve in an advisory/advocacy role to the search committee. 

Presbytery through both the Associate Presbyter and a member of the COM 
participate in the installation of a new church educator. 
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Church educators who attend presbytery for the first time are introduced to 
presbytery. 

Examination and Certification 

For non-ordained Church Educators being called to positions within Grace 
Presbytery, the Examinations Committee has no assigned responsibility. 
Educators are neither examined by the committee nor on the floor of presbytery. 

For non-Certified Educators seeking certification, a member of the Examinations 
Committee has served as a member of the Reference Group in the Certification 
Examination process. (Note: A certified non-ordained church educator is an 
elected member of the Examinations Committee.) 

The presbytery participates in a Service of Recognition of Educators who have 
been certified by the Church Vocations Ministry Unit. 

Committee on Preparation for Ministry 

The Presbytery assigned the Committee on Preparation for Ministry the 
following: 

2.40  Committee on Preparation for Ministry 

2.41  The presbytery shall elect a Committee on Preparation for Ministry 
which will be responsible for the enlistment and care of candidates, both 
for the ministry of the Word and Sacrament and for other certifiable 
church vocations, in accordance with Form of Government G-14.0300, 
and G-11.0103(m), and G-11.0103(q). 

The committee is making an effort to be sensitive to all opportunities for ministry 
as persons begin an inquiry process. The committee is attempting to move from a 
principle focus on ordained ministry to one that encourages inquirers to consider 
a variety of options, requirements for, and educational preparation for these 
ministries. 

The committee receives requests for and approves scholarships for theological 
education for candidates who may or may not pursue ordination. 

The committee maintains an on-going relationship with all candidates in 
theological education, including students at the Presbyterian School of Christian 
Education. 
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(Note: While the committee is concerned about persons preparing for non-
ordained functions of ministry, the significance of the volume of work with 
approximately 80 candidates directs the major effort of this committee. they are 
working slowly in a careful, cautions educational process.) 

 

Guidelines and Requirements for  
Non-Ordained Church Professionals  

South Louisiana Presbytery—Presbytery Manual  

307-1 Being taken under care of presbytery 

Session approval: Six months membership in congregation 

Application to the Committee on Preparation for Ministry at least 
two months before the meeting of presbytery. 

Testing and counseling as recommended by the Committee on 
Preparation for Ministry. 

Interview by the Committee on Preparation for Ministry 

An understanding of applicant's personal faith: 

Why applicant considers themselves a Christian.  

How this faith affects their life.  

The nature of applicant's relationship with Jesus Christ.  

An understanding of how applicant has participated 
in Christian service: 

Ways applicant has been active in the congregation.  

Ways in which applicant has served persons because of 
Christian convictions.  

An understanding of how applicant feels God has 
called them for special services in the chosen field of 
ministry. 

Presbytery Appearance 

307-2 Care and Overseeing of Applicant 




